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Address by Philip Brennan Chairman ACOI  

at the 2014 Graduation Ceremony – 26 November 2014 

Licentiate holders 

 

Graduands, invited guests, ladies and gentlemen, on behalf of 

the Board of the Association of Compliance Officers in Ireland, 

I am delighted to welcome you to our 2014 Graduation 

Ceremony. I would particularly like to welcome Mr Bill 

Prasifka, Financial Services Ombudsman who is our guest here 

this evening and who will speak with you shortly. 

Since May 2014, we had a staggering 219 students who 

successfully completed the Professional Certificate in 

Compliance. We had a further 143 students who successfully 

completed the Professional Diploma in Compliance. This, once 

again, was a record.   Of those who completed the Professional 

Diploma in the current and previous years, 190 have 

committed this year to undertaking our continuous 

professional development programme and have been 

accepted as Licentiates of our association, with permission to 

use the designatory letters LCOI.  
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This evening’s ceremonies are a first on a number of counts.  I 

say ceremonies, because in fact this is the second of two 

tonight – we didn’t have enough space!  This is the first time 

we have formally conferred new Certificate holders and earlier 

I conferred these as well as a number of Diploma holders who 

have not, as yet, taken out Licentiateship of the Association 

with their UCD scrolls.  In this second ceremony, we are 

presenting all of you with your LCOI scrolls and a number, who 

passed their Diploma this year, with your UCD Diploma.  So a 

number of you will need to have plenty of spare space on your 

achievements wall! 

This is also our first time to use this beautiful and historic 

venue of the Royal College of Physicians. 

Graduands, I would like to particularly welcome your invited 

guests - who are our guests this evening - be they partners, 

spouses, parents or friends.  In one way or other, I suspect, 

you are the people who have had to listen to the “I don’t know 

why I ever decided to do this” comments or the “No, I’m sorry, 

I can’t go, I have to study” responses.  So I hope, now that it’s 
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all over, you can enjoy the evening with us and celebrate their 

success. 

Before addressing our Graduands, I can’t let the opportunity 

pass without telling you a little about this wonderful building 

and professional body it is headquarters to.   

The College of Physicians was founded in 1654 by John 

Stearne, a Professor at Trinity College, as a “Fraternity of 

Physicians” to improve and regulate medical provision in 

Dublin. At that stage, it occupied premises provided by TCD. 

In 1667 the College received its first Royal Charter. It stated 

that the College was to consist of 14 Fellows and to have 

power to examine doctors and award licence to those deemed 

fit to practice, within a 7 mile radius of Dublin. 

In 1692 the College received its Second Royal Charter, which 

is still in force today. The College’s licensing powers were 

extended to cover all of Ireland. The link with TCD was 

severed, as the College become an independent body and as 

a result the College had to leave the premises provided by TCD 

and had no permanent home for next 123 years.  
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In 1815, Sir Patrick Dun’s Hospital, built by the College as a 

teaching hospital, was opened and the College took the 

opportunity to locate its headquarters in the hospital building. 

In 1860, the College purchased the property of the Kildare 

Street Club for all of £5,000 but the building was destroyed by 

fire before it managed to take possession. 

So they set about building a new building and in 1864, this 

current building - designed for the College by William Murray 

Jr was opened. 

Over the course of the 20th Century, the College assumed an 

important role in the provision of postgraduate medical 

education and training. Faculties of Public Health, 

Occupational Health, Pathology and Paediatrics, and an 

Institute of Obstetrics and Gynaecology were all established. 

The number of staff greatly increased, leading laterally to 

pressure for space in building. 

A few year ago the College celebrated its 350th anniversary 

with a major refurbishment of the building and, ladies and 

gentlemen, it is splendid, isn’t it? The College’s administration 

has now moved to a separate location housed here at No 6, 
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Kildare Street which has been developed as a conference 

centre. 

So ladies and gentlemen, it is only fitting that we should bring 

our graduands to the historic headquarters of one of the 

oldest professional bodies in Ireland.  In all of its 12 years of 

existence, ACOI has grown to close on 2,500 members.  Let’s 

hope that in 338 years’ time, we will boast a headquarters and 

a history as fine as that of the Royal College of Physicians and 

in doing so, I thank them – so to speak, for the use of the hall! 

I would like to say a few words to our Graduands, prior to their 

graduation.  

The LCOI qualification, which you are about to receive, has 

become the recognised standard for those working as 

Compliance Officers in Irish Financial Services.  I know that 

different graduands have taken this qualification at different 

stages in their career.  Being an LCOI makes a statement that 

you have attained a level of technical competence across a 

broad range of regulatory disciplines.  Once you keep up to 

date by undertaking your CPD, your technical competence to 

do the job is a given. Your studies for this qualification may be 
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finished but another chapter may be beginning in your career 

progression.  You have in the LCOI one of the building blocks 

to becoming a respected trusted and valuable professional in 

your organisation.  The challenge however, continues…  

Tonight I would like to leave you with some thoughts about 

the other non-technical competencies, the personal 

competencies or softer skills, as it were, that a strong 

Compliance Officer needs to have.   

We have come through a very difficult time in Financial 

Services and the road to rebuilding reputations will be a very 

difficult one in some sectors.  Restoration of reputations must 

be earned. It will be slow and will be observed carefully by a 

suspicious and discerning public.  I firmly believe that 

competent Compliance Officers with the appropriate technical 

and personal skills, can play a very significant role in rebuilding 

the values that customers and the public will trust.  Firms who 

have strong values will be successful.  Those who don’t will, in 

my view, ultimately fail. 

As a qualified LCOI you should, irrespective of what level you 

work at, bring the following qualities to your job: 



 

7 
 

 You should always act with independence of mind.  If you 

feel uncomfortable about something, either from a 

regulatory or an ethical perspective, you should say so - 

either directly to management or, as appropriate, through 

your Head of Compliance.   

 You should not allow your opinion be swayed by strong 

personalities, persuasive behaviour or hierarchical 

dominance. 

 If your voice is not being listened to by management, you 

should communicate your message to the Board.   

 We all like to hope it never happens, but if you still feel 

uncomfortable that serious issues are not being addressed, 

you have an obligation to bring them to the attention of the 

Central Bank. Otherwise, your probity to practice as a 

Compliance Officer in the future may be called into 

question. 

Being a Compliance Officer requires multiple skills: 

 You need to be a coach and an influencer, helping 

management to build an ethical and compliant culture in 

your organisation. 



 

8 
 

 You have a responsibility to identify areas with a high risk of 

compliance failure in your firm and monitor their output to 

ensure that what is supposed to be happening is happening. 

 You should be adaptable and when you see a problem, be 

solution minded.  You may not always be right so you should 

be open to persuasion or to acceptable alternatives.  But if 

a business proposition doesn’t look or feel right to you – it 

probably isn’t.  Learn to trust your instincts. 

 You must always keep the customer high in your list of 

priorities.  Ensuring that customers are being treated 

properly and fairly is a key part of your job.  

 If you are the most senior Compliance person in your 

organisation you must work at becoming the confident of 

your CEO and Audit Committee Chair.  They need to come 

to regard and indeed respect you as their trusted ‘minder’.  

You must flag up issues of risk and concern from a 

compliance and ethical perspective.  You must be their eyes 

and ears.  

 So, in short order, a strong Compliance Officer must hone 

and develop the skills of being:  

o A teacher and coach 
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o A challenger 

o A helper 

o A checker 

o An enforcer 

o An ambassador 

o An influencer 

 You need  : 

o To be able to express yourself clearly and succinctly 

o To understand the business you oversee 

o To be seen as well as heard 

o To be approachable and accessible 

o To know the fights that are worth fighting 

o To be rigorous in your attention to detail 

o To be a meticulous record keeper – the proof is often 

vital! 

o To be constructive 

o To earn the trust and respect of all stakeholders. 

It is not an easy role.  It can be full of contradictions.  But those 

who get it right can bring tremendous value to their firms.   



 

10 
 

Now that you have graduated, ACOI will not abandon you.  We 

want to continue to help you with your professional 

development and with keeping your competency up to date.  

We want to create a community of compliance officers, a 

place where you can network and discuss problems and issues 

of mutual interest. 

And we will continually strive to ensure that the role of the 

Compliance Officer is recognised for what it is and that Heads 

of Compliance and their departments are positioned both by 

regulators, Boards and Senior Management in roles of 

seniority, influence and independence within their firms. 

ACOI are here to help.  We are, as you know, a voluntary body 

interested in attaining high standards of technical competence 

and professionalism amongst Compliance Officers.  So after 

you graduate – you shouldn’t abandon us either.  Get involved.  

Give something back.  Join a working group.  Come to our CPD 

events and stay up to date – they are highly relevant and very 

cheap!  Avail of the opportunity to network.   

You may even consider going on to take one of our two new 

Masters Programmes, the MSc in Compliance or the MA in 
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Ethics (Corporate Responsibility) or one of our Specialist Level 

9 qualifications in Data Protection or Financial Crime 

Prevention.  There is a lot happening right now. If you want to 

get involved, please leave your name with our Chief Executive, 

Sean McCrave, our interim Director of Education John 

Murphy, or with Caroline Hollick, our Membership & Events 

Manager. 

I’m going to finish here.  A Licentiate – the Oxford Dictionary 

tells us - is “a holder of a certificate of competence to practice 

a certain profession”.  That is what you are about to become – 

congratulations on your achievement. 

Could I ask Bill Prasifka, Financial Services Ombudsman to step 

forward please to say a few words following which we will 

present the scrolls. 

[After the graduation of LCOI’s] 

Congratulations everyone.   

Graduates, ladies and gentlemen.  I have one further pleasant 

task to perform before the hospitality.   
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The Association’s Board has established criteria for awarding 

a Gold Medal to the top student completing the PDC 

Diploma. It is a demanding set of academic criteria and the 

Gold Medal is not awarded every year. The student has to 

achieve a distinction across all four modules of the PDC and 

complete the exams without any resit.  This year I am 

delighted to say that there is a Gold Medal being awarded 

and it is Ms. Sarah Browne from Bank of Ireland. 

Congratulations Sarah Browne and could I ask you please to 

come forward to receive your award. 

That concludes the formal proceedings.  Congratulations once 

again!  

Graduates and guests you are now invited to join with us for a 

reception which will be held in Graves Room to mark the 

occasion. 


