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Who is it for?
The programme is aimed at those
who work or aspire to work in a
professional capacity in risk or
internal audit or compliance
roles. The course will equip you
with an understanding of how to
build, effectively communicate
and influence on risk
management, internal audit,
governance and regulatory
compliance operations. This
course is available by classroom
or distance learning. 

Why did we develop this
programme?
A risk management and
regulatory revolution is
transforming our world. The
emergence of new risks and
regulation is shaping
organisations at lightning speed.
The expectations of investors,
shareholders, regulators and
board members are growing in
relation to risk awareness,
management and assessment.
Alongside this compliance
requirements are increasingly
becoming mandatory and
enforceable. The skills of
professionals in these areas are
being put to the test at every
turn. This Diploma will develop
and strengthen a skillset enabling
professionals to meet these
emerging requirements while
operating at the highest levels,
influencing and leading change.   

Content overview
Risk overarches everything in a
business once the core ideas are
understood at all levels of
responsibility, good risk
management can be applied to
any type of risk in any sector, from
health to pharma to financial
services. Risk management theory
does not change. It’s about
understanding the possible
consequences or the risk you are
taking and evaluating the
potential gains against the
anticipated costs. It has
implications for strategic and
business planning, audit and
assurance arrangements and the
management and control of
activities.

When?
The course begins on 23 
March 2018

Programme schedule
Module 1 23 and 24 March 
Module 2 13 and 14 April
Module 3    18 and 19 May 
Module 4    15 and 16 June 
Module 5    20 and 21 July

Module 6 17 and 18 August

Class format
The course is available by
classroom and distance learning: 

Classroom
The programme is delivered over
a series of 6 two-day modules
offered over a 6 month period
approximately. Modules 2, 3 and
4 include leadership skills and
run all day Friday and Saturday
mornings. While the remaining
modules take place on Friday
afternoons and Saturday
mornings.  Participants are
expected to undertake additional
study outside of the classroom.
Classes take place in Chartered
Accountants House, Dublin. 

Distance learning
The course content of the online
course is the same as the
classroom. The materials include
access to pre-recorded online
tutorial videos which will focus
on the critical areas of the
programme, and online access to
the PowerPoint slides.

This new programme will provide context, best practice frameworks and
practical tools required to operate at the highest levels in Risk
Management, Internal Audit and Compliance in the corporate
environment. The emphasis on the areas of risk management, regulation
and compliance has exploded in recent years. 

This rapid rate of change means that it is critical to stay current and
informed. With this in mind, we developed this programme in conjunction
with the Association of Compliance Officers in Ireland (ACOI). 
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What is the price of the
course?
Classroom
Member €3265        
Other professionals €3625
Distance Course
Member €2615        
Other professionals €2905
Multiple bookings by a single
employer will qualify for a
discount of 10% for the second
and subsequent booking.
If you completed a Diploma with
Chartered Accountants Ireland
previously, you are entitled to a
discount of 10% off the Diploma.

Can I use the course
towards my CPD hours?
This programme offers
structured and unstructured
CPD with 70 hours contact time.
The exact number of hours that
can be claimed as CPD will vary
for each individual depending on
time expended and the
requirements of their
professional body. 

Entry Criteria
This programme has been
designed to meet the needs of
finance professionals and is
open to Members of Chartered
Accountants Ireland, ACOI and
other recognised professional
bodies including ICAS, ACCA,
CIMA, CPA, ICAEW. Holders of a
degree at Level 8 (on the NFQ) or
equivalent qualification or
experience in finance, business
or other relevant field may also
apply. Applicants other than
Members of Chartered
Accountants Ireland and ACOI
must provide proof of their
membership of another
professional body or details
showing how their experience or
qualifications are relevant.  See
our website for full details on
eligibility rules. 

Assessment and Awards
To successfully complete the
programme you will undertake
and pass three practically
focused home assignments each
focusing on the major technical
themes. The first assignment is
released after module 2. The
second assignment is released

after module 4. The third
assignment is released after
module 6. There is no exam. In
addition you will also to be
required to complete online
learning logs following the
leadership skills modules on
communicating, influencing and
presenting.  Here you will be
asked to show how your
thought process has developed
and how your approach will
change as a result.  

• 10% 3 learning logs
• 30% Home assignment 1
• 30% Home assignment 2
• 30% Home assignment 3

Participants must achieve 50%
or above in each of the home
assignments to be eligible for
the award of the Diploma. Pass
mark is set at 50% with
distinction achieved at 70%.
Members of Chartered
Accountants Ireland will be
awarded their Diploma from
Chartered Accountants Ireland
under the ‘1966 ICAI Charter
Amendment Act’. Others will be
awarded their Diploma by
Chartered Accountants Ireland
Executive Education Ltd.
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Module 1
Risk Management  Risk
Management 

• Design of a robust risk
management function

• Risk appetite setting,
monitoring and escalation

• Running a risk workshop
• Identifying your key risks,

measuring, ranking, monitoring
and actions.

• Risk register and
documentation.

• Emerging key risks e.g. cyber
security, change management
(process execution, upstream),
information security,
outsourcing & contract
management, IT stability and
resilience.

Module 2
Risk Management &
Leadership Skills

• Risk Management within Three
Lines of Defence (3LOD)

• Benefits of having an effective
3LOD

• Roles to play in 3LOD
• How to navigate the roles and

reporting lines in 3LOD
environment

• Where does the 3LOD sit within
an organisation?

• ISO 310000 - International
Organisation for
Standardization for Risk
Management

• Regulatory risk management
• Protecting brand recognition

and value
• Meeting the demands and

expectations of regulators,
investors and shareholders.

• Managing crisis / stress
situations.

• Guest speaking on risk from
another specialised sector e.g.
health / insurance

Leadership skills
• Effective Communication
• Get to know your audience by

understanding their priorities.
• How to influence strong

boardroom personalities
• Getting the timing right
• Listening and adopting your

style to land the key message
• How to build a Trusted Advisor

status
• Interjecting in a large audience
• Individual personality

assessment

Module 3
Internal Audit & 
Leadership Skills 

• Building an Effective Internal
Audit Function.

• Professional practise – integrity,
independence, objectively,
relationship with stakeholders.

• Continuous monitoring
methodology. How an IA
function performs a Risk
Assessment

• Annual Planning
• Engagement execution and

reporting
• Scoping – key controls and risks
• Control design adequacy review.
• Control effectiveness review
Leadership skills
• Reporting Influencing

Stakeholders (and presenting
difficult outcomes persuasively) 

• Influencing tool kit – getting
buy in 

• Four step influencing model
• The psychology of persuasion
• Influencing practice and

feedback
• Using emotional intelligence to

get results
• Emotional intelligence

assessment

Course Outline

Develop the skills to communicate with
and influence key stakeholders



Module 4 
Internal Audit &
Leadership Skills

• IA Role of Adding Value
• Attendance and role at various

forums
• Outsourcing IA function – risks

and rewards
• Trusted Advisor role . Behaviours

for a high performing Internal
Auditor

• Making sound decisions
Leadership skills
• Focusing on the customer

Presenting difficult outcomes
persuasively 

• Being seen as a Trusted Advisor
• Building credibility as a leader
• Delivery that connects, engages

and gets results
• Selling your message

Module 5
Regulatory Compliance 

• Introdction to the role of
regulation and the role of
regulatory authorities in
supervising businesses.

• The role  and responsibilities of
the Compliance function

• The management of regulatory
relationships including
regulatory inspections

• Compliance and Regulatory Risk
Management

• Compliance Monitoring
• Upstream Risks  – case study

Select a key upstream
compliance requirement and
present on impact to your
organisation

Module 6 
Governances and Culture 

• Introduction to effective
corporate governance

• Risk management framework
across all levels

• Risk information flows between
various layers

• Board’s statutory duties
• Directors’ compliance

statements
• What role does culture play in

today’s risk management?
• How can culture drive an

improved control environment
score?

• How to measure culture?
• How to identify and resolve

conflicts of interest – legal
repercussions

• Personal and collective
accountability and authority

Chartered Accountants Ireland have collaborated on
modules 5 & 6 with The Association of Compliance
Officers in Irela who will provide tutors that are
leading professionals in the field of compliance,
governance and regulation. These tutors will bring
real world insights and the practitioner perspective.
www.acoi.ie
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Karen Dillon, BSc, ACA, AITI,
MIIA, MSc, Senior Audit
Manager, RBS Internal Audit

Karen has over 16 years’
experience in risk management,
managing change, leading
audits across all banking units.
She is also a member of the
Institute of Internal Auditors
and the Institute of Taxation.

“This course will give you an edge
in terms of building a reputation
in a risk assurance role. It gives
candidates credentials in a very
sought after area.

There is a strong emphasis on
leadership skills throughout the
course. We will teach you how to
create an impactful message,
present it to the board and
persuade people that your
solution may be the best. As a
Trusted Adviser, it can be
daunting to analyse the data and
present to the board. Studying
the Diploma will give you an
arsenal of technical skills that
you can equip yourself with.”

Fiona Buckley, MSC,  Lecturer
and Trainer

Fiona has 15 years industry
experience in the field of People
Development, HR and
Professional services. Fiona is an
independent trainer, lecturer
and conference speaker in the
area of work behaviour. Fiona
holds a Masters in Work
Behaviour and Occupational
psychology and lectures in DCU.
Fiona is also a trained stage
improviser-which affords her the
skill to be in the moment and
react to situations as they occur
which she includes as part of
her teaching in this course.

“In recent years, employers place
more value on leadership skills in
this high pace of change work
environment. While technical
skills are of course very
important, if you can’t
communicate effectively and
persuade people, success can be
impacted. This course uniquely
joins both the technical and
leadership side together to form
a powerful course with an
engaging delivery style.”

Allan Kearns, Deputy Head
Insurance Supervision, Central
Bank of Ireland

Dr Allan Kearns  holds an MSc
Economics from the London
School of Economics, an MSc
Risk Management  from UCD
and a doctorate from Trinity
College Dublin. He is Deputy
Head Risk and  Deputy Head
Insurance Supervision at The
Central Bank of Ireland.

Allan is responsible within the
Central Bank for financial risk
management frameworks
including balance sheet risk
management, risk analytics,
collateral, liquidity and
counterparty risk management.

The course will be delivered by experts including:

Expert Instructors



Where do they work?
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• Advisory Senior - Risk Consulting
• Audit Manager-Operational Risk
• Compliance Manager
• Compliance Specialist
• Controls & Compliance Analyst
• Global Internal Auditor
• Global Risk Manager
• Head of Internal Audit
• Head of Operational Risk
• Head of Regulatory Risk and Policy
• Head of Risk & Compliance
• Internal Audit and Control Manager
• Internal Auditor
• Regulatory Compliance Officer
• Risk Advisory – Corporate Governance

Specialist
• Risk & Controls Specialist
• Risk Manager
• Risk Officer
• Senior Risk Consultant

Risk Management, Internal Audit and
Compliance professionals work in a  wide
variety of roles including:



This form should be completed and returned to:
Linda McGee, Learning & Development, Chartered Accountants Ireland, Chartered Accountants House, 47-49 Pearse Street, Dublin 2. 
Telephone: + 353 (1) 6377213 Fax: + 353 (1) 5233987   Email: bookings@charteredaccountants.ie 

* In the case of other professionals, proof of membership will be required from the participant’s own member body. 

Section 1 –  Personal Details

(Please note the details you provide in this section will be then used as your correspondence address throughout the course) 

Name 

Address for Correspondence 

Contact Telephone Number 

Contact Email address

Chartered Accountants Ireland or ACOI membership number

Other professionals, please state your relevant qualification (e.g. ACCA, CIMA etc)

APPLICATION FORM
DIPLOMA IN RISK MANAGEMENT, INTERNAL AUDIT 
AND COMPLIANCE

Section 2 – Employment Details

Company Name

Job Title

Company Address

Company Phone number 

Company Email 

If you do not wish for your name and company to be included on the participant list circulated to the class tick here 

Section 3 – Payment Details 

Is your company paying your qualification fees? No Yes (if yes we will raise the invoice against the company details provided in section 2)

Classroom: Member/ACOI member fee: €3265 Other professionals fee: €3625

Distance: Member/ACOI member fee: €2615 Other professionals fee: €2905

Credit Card Debit Card **Instalments 

** The Instalment payment option will allow participants to spread the cost of a Diploma over four equal payments, with the first payment 
being charged at registration stage, and then remaining payments being charged to a debit/credit card on agreed dates.

If paying by card please fill out the below:

Card Number 

Expiry date CCV

Signature of Cardholder 

For a full list of terms and conditions please visit our site www.charteredaccountants.ie/diplomas

Please tick the box to indicate that you’ve read the terms and conditions

Data Protection: Please be advised that your personal information will be processed in accordance with the Data
Protection Acts 1988 and 2003. The financial information will only be used for the purposes of processing this booking.




